
S1  Resources 
Capability  Statement S1  ConsulƟng  —  Resources  Division 

S1  ConsulƟng  —  providing  effecƟve  project  delivery,  carbon  
management  and  rural  land  access  and  management  services  to  
the  Resources  Sector. 
With  the  ever  increasing  pace  of  development  within  the  resources  sector,  there  is  currently  more  pressure  than  
ever  on  companies,  senior  management  and  company  directors  to  ensure  project  delivery  meets  customer  and  
stakeholder  requirements  and  community  expectaƟons.  This  pressure  creates  an  operaƟng  environment  within  
the  resources  sector  where  projects  typically  occur  under  very  Ɵght  delivery  Ɵmeframes,  with  short  ramp  up  
periods,  high  levels  of  reporƟng  requirements,  mulƟple  stakeholder  and  community  interfaces  to  manage,  and  
with  a  scarcity  of  skilled  and  experienced  resources.  

Project  Issues 

The  pressure   to  deliver  across  an  ever   increasing   range  of  project  
issues   oŌen   results   in   your   best   technical   experts   becoming  
diverted   into   day   to   day   management.   The   workload   of   meeƟng  
project   issues  such  as  land  access,  field  data  management,  project  
carbon   tracking   and   reporƟng,   safety   reporƟng,   contract   and  
variaƟon   management,   project   schedule   maintenance,  
management   of   rural   properƟes,   and   customer   and   stakeholder  
management,   etc.,   dominate   your   technical   experts’   Ɵme.   The  
Project’s  focus  can  quickly  become  diverted  from  your  core  project  
development  objecƟves.  Project  Ɵmelines  and  deliverables  become  
stretched,   management   systems   and   documentaƟon   are  
compromised,  and  the  project  loses  sight  of  the  overall  aims  of  the  
business. 

Our  SoluƟon 

S1  ConsulƟng  can  help  you  deliver  these  projects  through  the  provision  of  experts  and  systems  in  a  number  of  key  areas  
when  you  need  them  most.  Through  the  delivery  of  People,  Processes  and  Technology  we  help  you  focus  on  what  you  
do  best  by  providing  the  on-ground  management,  systems  and  processes  needed  to  support  effecƟve  project  delivery  
and  compliance.  We  have  extensive  experience  in  the  delivery  of  soluƟons  across  the  resources  sector  and  within  rural  
communiƟes.  We  have  assisted  producers,  resource  managers,  and  professional  and  technical  service  providers  with  the  
experƟse,  capability  and  resources  to  manage  the  delivery  of  projects,  services  and  primary  producƟon.  At  S1,  we  
understand  that  working  with  natural  resources  within  rural  communiƟes  provides  a  dynamic    operaƟng  environment  
and  we  are  able  to  apply  specific  management  experƟse  and  industry  experience  developed  in  this  area.   

Our  Services 

S1  ConsulƟng  can  provide  Project  delivery,  carbon,  energy  and  water  management,  field  data  management,  rural  land  
and  access  management,  and  feasibility  assessment  soluƟons  for  your  resources  business  uƟlising  skilled  people,  
improved  processes  and  fit  for  purpose  technology. 
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We  specialise  in  provision  of  services  to  resources  
project  developers  and  their  suppliers  who  require  
addiƟonal  experƟse,  capability  or  resources  to  manage  
the  delivery  and  compliance  of  projects  and  services. 

Specific  examples  of  our  services  to  the  resources  
sector  include: 

 Project  Resources 

 Project  Management  and  Governance  
(including  tools  and  capability  for  the  
management  of  mulƟple  projects,  staff  
and  contractors) 

 Procurement  and  contract  establishment,  
management  and  process  improvement  
(including  purchase  and  selecƟon  process  
methodology,  scoping,  selecƟon  and  
negoƟaƟon,  and  ongoing  management  of  
the  supply  of  services) 

 Project  monitoring  and  review  during  
implementaƟon  (including  governance,  
deliverables,  variaƟon  management  and  
finance) 

 Management  for  the  delivery  of  technical  
services 

 Bid  development  and  management  for  
professional  services  suppliers  (including  
system  establishment,  compliance  and  
reporƟng) 

 Carbon  Strategy  IniƟaƟon  &  Deployment 

 Development  of  carbon  management  
strategies  to  assist  organisaƟons  in  defining  
their  carbon  exposure  and  idenƟfying  
available  management  opƟons 

 Carbon  accounƟng,  management,  review,  
target  development,  implementaƟon  and  
reporƟng 

 ImplementaƟon  of  the  CARBONcontrol  
conƟnuous  tracking,  reporƟng  and  planning  
system  for  the  management  of  carbon,  
energy,  water  and  waste   

 Carbon  investment  strategy  development—
including  offsets,  abatement  and  trading 

 Field  Data  Management 

 Field  Data  Management  system  review,  
specificaƟon,  and  implementaƟon 

 Tools,  experƟse  and  technology  for  field  
data  management  (including  the  
development  of  applicaƟons  for  Smart  
Phone  devices  to  enable  knowledge  capture  
on  site  and  development  of  systems  to  allow  
management  and  reporƟng  of  informaƟon  
dynamically  between  field  and  office) 

 Outsourced  IT  technical  support 
 

 Rural  Land  and  Access  Management 

 NegoƟaƟon  and  implementaƟon  of  land  
management  and  access  agreements 

 Development  and  delivery  of  contracted  
services  agreements  for  land  management 

 

 Feasibility  Assessments  for  Forestry  and  other  
Agribusiness  Developments 

 Land  based  soluƟons  for  generaƟng  carbon,  
salinity,  biodiversity  and  vegetaƟon  offset  
benefits  and  alternaƟve/beneficial  water  
use   

 Rural  enterprise  development  plans  focused  
on  producƟon  efficiency  and  sustainability 

“At  S1  ConsulƟng  we  focus  on  delivering  
successful  outcomes  to  our  clients  through  the  
provision  of  high  quality  People,  Processes  and  
Technology.   

Let  S1  help  you  focus  on  your  core  experƟse  by  
providing    project  delivery;  carbon,  energy  and  
water  management;  field  data  management;  and  
rural  land  access,  management  and  feasibility  
assessment  soluƟons  for  your  resources  business”.                     

MarƟn  Halmarick,  Senior  Partner,   
S1  ConsulƟng  &  SoŌware  Services 



S1  ImplemenƟng  pracƟcal  resource  sector  
soluƟons 

»  S1  ConsulƟng    provides  and  implements  the  
CARBONcontrol  end-to-end  environmental  compliance  
soluƟon  for  energy,  carbon,  water  and  waste  that  allows  
medium  to  large  organisaƟons  to  conƟnuously  track,  
monitor  and  manage  all  of  their  resource  usage,  
emissions,  recycling  and  offsets,  including  products,  plant,  
faciliƟes,  fleet  and  travel.  We  can  help  you  account  for  
your  costs  and  usage;  establish  strategies  and  targets  for  
carbon  emissions,  energy  and  water  reducƟon;  track  
progress  in  real  Ɵme;  and  present  a  balance  sheet  to  
demonstrate  annual  improvements  and  progress  towards  
targets  and  consequenƟal  costs  and  savings.    This  web-
based  soluƟon  provides  automated  data  import,  
integraƟon  with  other  informaƟon  and  automated  
metering  systems,  and  automated  reporƟng  compliant  to  
ISO,  NGERS  &  GHG  protocols  and  internaƟonal  standards. 

»  S1  ConsulƟng  has  provided  project  management  
experƟse  to  Santos  via  Tree  Crop  Technologies  (TCT)  on  a  
large  scale  irrigaƟon  project  serving  coal  seam  gas  
producƟon  near  Roma,  Queensland.  Using  the  S1  
momentum  methodology,  S1  provided  the  project  
management  discipline  and  structure  to  help  ensure  a  
successful  project.  S1  designed  a  comprehensive  plan  to  
incorporate  the  use  of  best  pracƟce  project  management  
techniques  together  with  soŌware  and  hardware  
technology  to  manage  all  staff,  contractors  and  
equipment  on-site  in  this  remote  area.  S1’s  experienced  
team  of  project  managers,  stakeholder  liaison  officers  
and  industry  experts  assisted  Santos  and  TCT  with  
technology  infrastructure,  soŌware  design,  staff  
infrastructure  and  online  support.  This  enabled  TCT’s  
technical  experts  to  focus  on  the  delivery  of  their  skills  
rather  than  be  inundated  with  project  compliance,  
reporƟng,  contract  management  and  variaƟon  issues. 

Similarly,  S1  has  worked  with  a  diverse  range  of  resource  
sector  clients  to  provide  project  and  systems  
management  experƟse  for  the  implementaƟon  of  coal  
mine  rehabilitaƟon  programs,  for  the  compleƟon  of  
feasibility  assessments  for  the  development  of  industrial  

scale  bio-diesel  plantaƟons,  and  for  the  implementaƟon  
of  innovaƟve  water  management  and  plant  species  trials  
on  land  managed  for  coal  seam  gas  producƟon.   

Our  People 

Keith  Uebel  is  Managing  Consultant  for  the  S1  Resources  
Sector  PracƟce.  Keith  has  over  25  years  experience  in  the  
industry,  covering  such  diverse  areas  as  water  supply  and  
resource  management,  forestry,  mining  exploraƟon,  
operaƟons  and  closure,  land  management,  agribusiness  
and  implementaƟon/design  of  market  based  instruments.  
He  also  has  extensive  experience  operaƟng  within  senior  
execuƟve  teams,  especially  in  stakeholder  management  
and  strategic  organisaƟonal  maƩers.  He  currently  heads  
S1's  business  in  Project  Delivery,  Management  and  
Review,  OperaƟons  Management  and  other  
environmental  programs  for  the  Resources  Sector. 

 

S1  Consulting  &  Software  
Services   is  a  consulƟng  pracƟce  focused  on  the  
Resources  and  EducaƟon  Sectors.    From  the  first  day  
we  opened  our  doors  in  2003,  S1’s  aim  has  been  to  
help  customers  build  a  beƩer  business  by  beƩer  
connecƟng  people,  processes  and  technology.  We  
deliver  hassle  free,  pracƟcal  business  outcomes  that  
make  it  easy  to  improve  operaƟonal  performance,  
project  delivery and  compeƟƟve  advantage.  We  use  
plain,  outcomes-focused  language. When  we  talk  
about  systems,  we  talk  business  benefits  not  
complex IT  structures. 

We  like  to  build  our  client  relaƟonships  on  trust,  
mutual  respect  and  achievement. The  minute  you  
start  working  with  us,  we  immerse  ourselves  in  your  
project  and  involve  you  in  our  momentum  process  –  a  
pracƟcal  methodology  for  high  team  performance  to  
deliver  your  business  goals  on  Ɵme  and  on  budget. 

We’re  easy  to  do  business  with. We’ve  learnt  over  the  
years  that  customers  want  consultants  that  deliver  
expected  outcomes.  If  you  need  outcomes  delivered,  
we  are  a  company  that  you  can  trust -  no  surprises.  

S1  ConsulƟng  -  Expected  Outcomes  Delivered! 

For  more  informaƟon 

Telephone  us  on  +61  2  9887  3980  .  Email  us    
info@s1consulƟng.com.au  or  visit  us  online  at  

www.s1consulting.com.au  

http://www.s1consulting.com.au


Keith's  experience  and  knowledge  in  responding  to  
emerging  resources  trends,  risk  anƟcipaƟon  and  
management,  and  performance  improvements  and  
efficient  operaƟons  make  him  a  very  important  member  
of  our  consulƟng  team. 

Tony  O’Hara  is  a  Senior  Consultant  with  the  S1  Resources  
Sector  Practice.  Tony  has  over  25  years  experience  in  the  
industry,  covering  carbon  strategy,  forestry  advisory  
services,  agribusiness  enterprise  development,  financial  
solutions,  resource  feasibility  assessment  and  land  access  
management.  He  has  assisted  clients  across  the  resources  
sector  to  achieve  more  sustainably  based  production  
outcomes,  and  innovative  solutions  to  resource  and  
investment  issues. 

Tony’s  experƟse  and  unique  mix  of  pracƟcal  
implementaƟon  and  highly  skilled  analysis  across  all  
aspects  of  the  emerging  carbon  market,  combined  with  
extensive  financial  structuring  experience  and  problem  
solving  skills  make  him  a  highly  sought  aŌer  addiƟon  to  
our  team  providing  services  to  resource  sector  clients.   

MarƟn  Halmarick  is  a  Senior  Partner  with  S1  ConsulƟng  
and  has  over  15  years  experience  in  the  successful  
management  of  complex  projects.  MarƟn  developed  S1’s  
project  management  methodology  and  has  overseen  the  
successful  delivery  of  over  100  projects  since  S1’s  
incepƟon.  More  recently  MarƟn  was  responsible  for  the  
project  governance  and  associated  IT  systems  for  the  
iniƟal  stages  of  a    water  re-use  project  for  Santos.  The  
project  involved  the  planƟng  and  irrigaƟon  of  over  2  
million  trees  in  close  proximity  to  their  coal  seam  gas  
operaƟons.  He  also  has  extensive  experience  working  
with  senior  execuƟve  teams  and  is  a  trusted  advisor  to  
execuƟves  within  several  large  organisaƟons  and  
educaƟonal  insƟtutes.  MarƟn's  experience  and  
knowledge  in  delivering  complex  projects  on  Ɵme  and  on  
budget  make  him  a  sought  aŌer  consultant  by  our  
customers. 

S1  ConsulƟng  also  has  a  range  of  other  senior  industry  
experts  available  to  suit  the  parƟcular  needs  of  specific  
clients  and  projects.   

 

 

Like  to  know  more  ?  Contact  the  team  of  experts  at  S1  
ConsulƟng  to  arrange  an  iniƟal  meeƟng.   

 

 

 

For  more  informaƟon: 
 

Telephone:    +61  2  98873980   
Email:    info@s1consulƟng.com.au   
Visit  Online  at:  www.s1consulƟng.com.au 

S1  Consulting’s  Project  
Management  Approach    

Many  projects  combining  key  organisaƟonal  and  
informaƟon  system  requirements  fail  due  to  a  boƩom  
up  approach  where  the  current  methods  and  system  
funcƟonality  dictate  business  process  and  strategy.    
S1’s  approach  is  top  down.    The  company’s  strategy  
and  business  process  provide  the  plaƞorm  on  which  
to  build  the  soluƟon  and  inform  any  future  system’s  
funcƟonal  and  technical  specificaƟons.   

 

The  objecƟve  of  our  consulƟng  approach  is  to  
clearly  align  our  client’s  management  goals  with  
their  business  strategy  and  prioriƟes  and  set  a  
realisƟc  work  schedule.    We  follow  a  phased  
implementaƟon  approach  outlined  in  our  S1  
momentum  SoluƟon  Methodology.   

mailto:info@s1consulting.com.au
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