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Education Sector—Capability 

Statement 

S1 Consulting—delivering effective project management, IT 

services and software solutions to the Education Sector. 

With the ever-increasing speed of change and competition within the education sector, there is currently more 
pressure than ever to ensure administrative efficiency and new project delivery meets stakeholder, staff and 
student requirements. This pressure typically occurs under very tight delivery timeframes, with short ramp up 
periods,  managing multiple service or supplier interfaces, and with a scarcity of skilled and experienced resources.  

The Challenge 
How do you juggle your best administrative and technical staff between new project initiatives and day-to-day 
management with an ever-increasing workload?  

Our Solution 
S1 Consulting can help you overcome these 
issues through the delivery of People, 
Processes and Technology. We can help you 
focus on what you do best by providing the 
experts, the proven methodologies and 
business processes, and the software 
solutions, when you need them most.  
We have assisted Universities, TAFEs and 
Private Providers in the definition, selection, 
implementation and support of a wide range 
of mission critical software applications, new 
business processes, bespoke software 
developments and system integration. Our 
aim is to become a trusted advisor to our 
clients, someone you can count on to deliver 
the results and goals that your stakeholders, 
staff and students demand.  

Our Services 
S1 Consulting provide solutions utilising highly skilled people, improved processes, and fit for purpose technology. 
Specific examples of our services to the education sector include: 
 Project Management and Governance - including tools for managing multiple projects, staff and contractors 
 Change Management— communication and change management plans, structured activities for all, to 

transition from a current to a desired future state 
 Business Process Experts – mapping business procedures and processes 
 Software Solution Experts - including: SITS:Vision, TechnologyOne, Peoplesoft, SunGard, PEPi, Callista and 

eMinerva 
 Vendor Selection – independent assistance with all stages of selecting the best Vendor’s products  
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 Definition, selection, implementation and 
support of: 
 Student Management Systems 
 Customer Relationship Management 
 Curriculum Management 
 Scholarship Management 
 Electronic Portfolios (ePortfolio) 
 Carbon Accounting 
 Internet/Intranet solutions 

 Application and System Development - including 
web based and Smart Phone Applications 

 Data Migration – proven methodologies for 
managing this complex process 

 Interface and Integration - broad range of 
experience across a wide range of education 
industry applications  

 Report Design and Development 
 Outsourced IT technical support  

Our Experience 
S1 have assisted the following institutes in the 
definition, selection, implementation and on-going 
support with a mixture of solutions and services 
outlined above: 
 Student Management Systems: University of 

Sydney, University of Western Sydney, 
University of Canberra, University of New 
England, La Trobe University, University of 
Melbourne, RMIT, Victoria University, Monash 
University, Edith Cowan University, Queensland 
University of Technology, James Cook University, 
Australian Film, Television and Radio School, 
Australian Institute of Project Management, 
Cambridge Institute, Skills Victoria, College of 
Nursing and Sydney Film School 

 Customer Relationship Management: NSW 
Department of Education, Sydney Institute of 
TAFE, North Coast Institute of TAFE, Wodonga 
Institute of TAFE, Sunraysia Institute of TAFE, 
Bremmer Institute of TAFE, Wide Bay Institute of 
TAFE, Sunshine Coast Institute of TAFE, Southern 
Cross University and University of Technology, 
Sydney 

 Curriculum Management: Queensland 
University of Technology, University of New 

England, Australian Catholic University and 
University of Tasmania 

 Scholarship Management: University of 
Technology, Sydney, Monash University and 
University of New England 

 ePortfolios: Monash University, Massey 
University, University of Western Sydney, 
University of Wollongong and Bond University 

 Data Migration, Integration, Reporting and 
Application  Development: La Trobe University, 
University of Western Sydney, University of 
Sydney, Australian Film, Television and Radio 
School, Skills Victoria and RMIT 

 
S1 has in-depth experience of the education sector and 
can provide our clients with People, Processes and 
Technology to deliver their desired outcomes.  

 

Like to know more? Contact the team of experts at 

S1 Consulting to discuss your requirements.  

S1 Consulting & Software Services 

is a consulting practice focused on the Education 

and Resource Sectors.  From the first day we 

opened our doors in 2003, our aim has been to help 

clients build a better business by connecting the 

best People, Processes and Technology. We deliver 

hassle free, practical business outcomes that make 

it easy to improve operational performance and 

project delivery giving you the competitive edge. 

We use plain language focused on desired 

outcomes and business benefits. 

We like to build our client relationships on trust, 

mutual respect and achievement. The minute you 

start working with us, we immerse ourselves in 

your project and involve you in our momentum 

process – a practical methodology for high team 

performance to deliver your business goals on time 

and on budget. 

We are easy to do business with and know that 

customers want consultants that deliver expected 

outcomes; we are a company you can trust- with no 

surprises. 

S1 Consulting - Expected Outcomes Delivered!  

For more information 

Telephone us on +61 2 9887 3980 .  

Email us  info@s1consulting.com.au or visit us online at 

www.s1consulting.com.au  
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